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25X1A

25X1A
Ki??[(:h:l MANAGEMENT INPROVIHENT
NO, | Jsmuary 195k

TABLES OF ORGANIZATION
25X1A

Rescissions CIA Hotlce uc.: dated 27 “ay 1952

1. OQeneral

The purpost of this Notice is to tresmsfer reapongibility for the coordi-
nation of Tables of Organization from the 0ffice of Personnel to the [Ifice
of the Comptroller, and to eet forth the responsibilities and procedures for
handling propesed or changed Tables of Grganization. The provisions of this
Motice are effectivs 1B January 195L.

2. UDefinitions
Teble of Crganization changes consist of the followling:
8. Grganizstional Changes

These sre changes in the organisational structure or staffing paitern
of an Agency componant. They include modifications of organizational struc-
ture, additions or deletions of suthorized positions, or changes in nomen-
clature of lgency somponents.

b. Punctional Chenges

Thess are additions, deletions, or changes in the functions aseigned
tc an Agency componment. They may or may not sffect the organizational struc~
tuxe, _

e. Classification Changes

These are chsnges in nomenclature or grade for positions on sppravad
Tables of Organization which do not affect ths organisational etructure or
basic functions assigned to particular positions.

3. Socope

/ The provisions of this Notice apply to all positions in which staff em-
ployess, detsiled eivilian pursonnel, detailed military personnel and certaip
staff agents are employed. " [ bocument Ho. ¥&2 .- e |

No Change In Class. [:]

Declassified
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4. Responsibdilities

a. Heads of 7 ffices of the TD/A, iseistant Iirsctors of the IL/I, Chiefs
of Sendor Ctaffs and Area Tivisiens of the IT/P, the Aesistant Tirector for
Communications, the Iirector of Training, end the Assistant “irector for Per-
sonnsl are responsible for timely submission, through chemnels, of proposals
for Tables of Orgsnisation or chenges thersto.

b. The Comptroller is responsible for coordinating propossd new Tables
of Organisation or organizational or functional changes as defined in para-
grsphs 28 and 2b shove with other Agency components conscerned and fer the

following: .

{1) Exemination as tc soundness of orgsnisational structure, functions
apd procedures.

(2) Budgstary, fiscal and allied matters.

e. The Assistant "irector for "ersonnsl is responsible for classification
and wage review, for the maintenance of personnsl ceiling records, for the
maintensnce of Teble of Organisation position records, and the dissemination
of spproved Tables of Crganization and changes thereto.

S. Authorities

. 8. The Deputy Dirsctor (Administration) is suthorised to approve those

propesed Table of Nrganization changes which are concurred in by all officisls

soncerned. Where there is s non-concurrence, the propogal and all supporting
\/Wﬂ shall he submitted to the Tirector by the TD/i for determination.

b. The Assistant Director for Fersonnel is suthoriszed to classify posi-
tions 1isted in proposed Tabtles of Organization. Proposals super-
grades will be procossed in accordance with fgency Regulation 25X1A

é; Procedures

s. Requests for Tablee of Organisation or chunges theretc shall be sub-
mitted Yy the reguesting offiecisl, through channels, as follows:

(1) Requests involving organizational changes or changes in functions
{see paragrsphs 22 and 2b above) shall be submitted in quadruplicate to
the “anagement Improvement Steff, Office of the Comptroller.

{2) Reguests involving claesifiostion chenges only {ses paragraph 2c
shove) shall be sutmitied in duplicate to the Clessification and Wage
Pivision, Office of Fersonnel.

Requests shall bs supported by statements of justificstion, workload
or vork messurement data, organizatiocnal cherts, statements of functions, and
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statements of basic relsted procedurss which are necessary for review and
action on the proposels. Requests invelving classification changes shall in-
elude statoments of the duties and reeponsibilities of all positions involvaed.

®. “he Cemptroller, upon receipt of a request, will coordinate the re-
quest with the Assistant Director for Personnsl and with other /gpenty Compo~
nents concerned, includiny the Lorlsties 0ffice and the Genersl Services
nffice, where appropriate. Comments received will be reviewed by %the Office
of the Comptroller, summarized, and forwarded with recosmendations to the
Deputy Director {Administrstion).

¢. The Classsification and Wage Division, (ffice of Personnel, upon re~
ceipt of & request involving claseification changes only, shall coordinste
‘the request with the Comptroller prior te spproval whore significant budgetary
,/ considerstions are involved. ¥inor classificatlon changes will be revicwed
by the Comptroller through s post audit of Forms ¥o. 30-25.

d. Tables of Urganiszation or chenges thereto approved ty the Deputy
rirector (idministration) or the "irector shall be forwarded by the Office
of the Compiroller to the Assistant Tirector for Personnel for disseminstion.
The Assistant [irector for Personnsl, or his designes, shall notify all or-
genizations concerned of such approvals., YNotificstion shsll de made on (9.4
Form Fo. 30-25 or tabulating machine listings which will serve as lsmedlate
authorizstion for the encusbrance of the pesitions involved. Complete /o
lietings will be provided quarterly.

FOR THE DIRBCTOR OF CuMTHAL INToLLIGENCE:

L. K. ©RITE
Aoting Teputy Director
{administration)

LISTRIBUTICEs AR
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